Leadership:  2000 and Beyond   Vol II     Chapter 10 review questions Part 1
1.
The 3 conflict situations are: 

win - win, win-lose, and   a) side payments   b) mediation   c) win-lose.

2.
In this conflict situation, the winner has not been able to see someone else’s side of the problem – compliance has been forced:  a) win-win   b) win-lose   c)  lose-lose.

3.
In this situation of conflict, neither side gets what it wants   a) win-win   b) win-lose


c)  lose-lose.

4.
Bribing people to take a losing position (like paying folks to do an unpleasant task) is an example of   a) compromise   b) mediation   c) side payments.

5.
Asking a superior to resolve a conflict between you and another avoids confrontation and problem solving and is an example of   a) compromise   b)   mediation   c) side payments.
6.
There are 5 methods of handling conflict listed in Ch 10.  The approach that simply denies that conflict exists is   a)   use of power   b) compromise   c) denial   d) confrontation.
7. 
The method of handling conflict that has each side giving up something so each side is a relative winner is   a)   use of power   b) compromise   c) denial   d) confrontation.

8.
Giving the “majority” power in resolving conflict is the method  involving  a)   use of  power  b)  compromise  c) denial  d)  confrontation  e)  suppression and smoothing.

9.
The method of conflict resolution that encourages you and the opposition to present your viewpoint in hopes of reducing differences is   a)   use of power   b) compromise   c) denial   d) confrontation or integration    e) suppression and smoothing.
10.
Suppressing differences and focusing on similarities is a method of conflict resolution called   a) use of power   b) compromise   c) denial   d) confrontation   e) suppression and smoothing
11.
Choosing the best way to handle conflict depends on your management style, maturity of your cadets, and situational limits.          TRUE       or       FALSE

12.
A goal that is greater than the unit’s goal (or the main focus-like finding a missing person) is called   a) a sub-ordinate goal    b) a super-uber goal    c) a super-ordinate goal.

13.
The number of people one can effectively supervise is called   a) unity of command             b) span of control   c) logical assignment   d) delegation of authority.

14.
Grouping related functions to improve operational efficiency is called   a) unity of command             b) span of control   c) logical assignment   d) delegation of authority.
15.
When only one person has control of and bears responsibility for the activity it is called       a) unity of command   b) span of control   c) logical assignment   d) delegation of authority.

Ch 10   review cont.

16.
The art of giving others the authority to make decisions to take action and to give orders on your behalf is called    a) unity of command    b) span of control    c) logical assignment      d) delegation of authority.

17.
A direct chain of command links the top level to each lower level in this arrangement which gives each person undivided charge of certain assigned duties and a definite person to report to.  This organizations structure would be   a) functional   b) line   c) line and staff.

18.
This type of organizational structure gives each staff agency responsibility for all actions relating to its particular function throughout the unit (like food or medical or supply).  It would be called   a) functional   b) line   c) line and staff.
19.
The line retains command and operating responsibilities while staff specialists act as advisors in this type of organizational structure:  a) functional   b) line   c) line and staff.

20.
Detailed guides describing the exact way to do a certain activity with the unit and used at the lower level of organization are called   a) operations   b) procedures   c) processes.
21. 
The process of carrying out procedures is   a) an operation   b) an activity   c) a null set.

