Flight Commander Chapter 8   -   Review questions

1.
You should set limits on the latitude of your cadet officer assistants to:  produce positive 
results,   produce results on time and   a) impress the commander   b) assure safety 


c) get the job done.

2.
When the commander is absent and you assume a command assignment you should 


a) follow your own operating procedures   b) make new rules   c) act within the 
commander’s authority and policies.

3.
When regulations and procedures do not answer all your questions you should


quickly and accurately evaluate a situation and   a) consult with the commander


b) make a decision   c)  wait for more information.

4.
Some things you can do to help you make a decision are:  plan for serious things 


that can go wrong, consider advice of your NCO’s  and  a)  disregard input from your 



flight   b)   keep decisions secret until the last minute   c) analyze past decisions to see



why they were good or bad.

5.
The Air Force defines management as “the process of organizing and using resources to 
accomplish predetermined objectives.”   These results are achieved   a) by closely


managing every detail  b)  through the efforts of other people  c)  by driving those under



you with a whip.

6.
A manager understands the nature of the work, but doesn’t do the actual (technical)


job himself – instead he deals with the meaning, purpose and   a)  results of the work


b)  worry of the work   c)  responsibilities of the work.

7.
Resources you use in managing are people, money, material and   a) theories   b) time


c) the job.

8.
Managers help the efforts of all to be brought together toward achieving their goals by 


providing leadership, guidance, policies  and  a) decisions   b) money  c)  advice.

9.
The four schools of thought the Air Force takes its management ideas from are:


traditional, behavioral, mathematical and a)  dichotomy  b) ritual  c)  systems.

10.
The management school of thought that emphasizes that people are its most valuable 
resource and that individual efforts must be recognized and rewarded is   a) systems


b)  traditional   c) behavioral  d)  mathematical.

11.
The school of thought that stresses the straight-line chain of command that places the 
responsibility on one person with authority to give orders to subordinates is


a)  systems 
b)  traditional  c) behavioral  d)  mathematical.

12.
This school of thought requires that decisions be based on precise analytical data:


a)  systems
b)  traditional  c) behavioral  d)  mathematical.

13.  
The management school of thought that emphasizes flow charts and flow diagrams to plot 
and analyze internal and external factors and how they effect mission achievement is:


a)  systems
 b)  traditional   c) behavioral   d)  mathematical

14.
Local control of operations and central control of resources is essential to their best use.  
True or false?

15.
Maximum effectiveness can be achieved only if people are recognized and respected 


as individuals.   True or false?

16.
The 3 basic steps of the management process are:  establish objectives, accomplish 

objectives, and   a) measure results   b)  prove objectives  c)  record failures.

17.
The above functions are divided further into the following FIVE elements:  plan,



organize, coordinate, direct and   a)  control   b)  motivate  c)  implement.

18.
The two types of communication are verbal and written.  True or false?

19.
Demand, request, suggestion and volunteer are the four types of   a)  written directions 


b) verbal directions. 

20.
When you need immediate action and strict control (as in a drill or emergency) the type 


of verbal direction that is most effective is  a) demand  b)  request  c)suggest  d) volunteer.

21.
This more polite verbal direction mostly is used in day-to-day directing with workers who 
are willing and cooperative:


a) demand   b)  request  c)suggest  d) volunteer.

22.
This type of verbal direction is mostly effective with competent individuals who readily


accept responsibility:  a) demand  b)  request  c) suggest  d) volunteer.

23.
This type of direction is rarely used except for tasks that are beyond the call of duty and in 
situations involving danger or abnormal situations:


a) demand   b) request  c) suggest  d) volunteer.

24.
Which are used to give routine minor details, to clarify written orders, help in emergencies, 
and to give your people a chance to ask questions?  


a)  written directions   b) verbal directions

25.
Written directions are used for precise or complicated instructions.   True or false?

26.
a) Policies  b) Agendas  c)  Instructions    are often standard operating procedures (SOP’s) 
and are written.

27.
Which type of directions should be used when people are to be held accountable, directions 
must be followed exactly, permanent record of the procedure is necessary or people have 
trouble following oral instructions?   a)  verbal     b)  written

28.
There should be a clear chain of command where each person receives orders from


a)  a committee of responsible leaders b) one source only  c) the supreme commander

29.
One must be well prepared for staff meetings with a pre-determined agenda.  An agenda 


item that is recurring at every staff meeting (such as staff duties, cadet progress, etc) is a


a)  special agenda item    b) recurring agenda item.

30.
An agenda item that has a temporary interest or action attached to it and which requires a 
task force  is a 


a)  special agenda item    b) recurring agenda item.

31.
Good staff meetings allow staff to: provide information, to give a chance to seek advice and 
feedback, to plan and   a) to get to know the rest of the staff better   b) to solve problems   
c) to have  time without subordinates around.

32.
Many squadrons fail because   a) no one wants to lead   b) too few members have too many
jobs   c)  the commander is totally unable to delegate.

33.
These are particularly useful when reporting on something complex or providing numerous 
details which other staff members will need for future reference   a) itemized agendas          
b)   handouts    c) flow charts and diagrams.

34.
A recorder   a) tapes the staff meetings so it can be listened to later   b) is appointed to 
keep an accurate written record of the meetings’ minutes   c) is a wind instrument used to 
play military music.

35.
Who said an officer must have “exact, clear knowledge; not a hazy smattering?  a) General 
Arnold    b) Colonel Green    c) General McArthur.

36.   
General Arnold said that putting the right men in the right places is an essential in building 
a strong, successful organization.   True or false?

37.
Articulateness means   a) being very limber  b) speaking well   c)  being able to use artistic 
abilities.   

38.
 General Arnold listed 7 qualities to help an officer get ahead in the service.   They were: 
basic knowledge, hard work , vision, properly adjusted human relationships, judgment, 
personal integrity and  a)  intuition   b)   instinct    c)  articulateness.

39.
General Arnold said that no outstanding success is ever achieved without: a) hard work   
b)   integrity   c) command.

40.
In 1947 General of the Army H.H. Arnold said in a letter to Lt Col Stefan that to be 
successful, “a man must trust others; and a man cannot trust others   a) who has dishonest
superiors   b) who has not been honest  c) who does not trust himself.”

