Chapter 4 Review

1. What does the guide do? P. 42

2. What are the ABCD’s of leadership? p. 42

3. Leadership is learned through what? P. 42

4. What would “E” and “F” be in the alphabet? P. 42

5. How do you earn leadership status in the eyes of your cadets? P. 42 

6. What two factors other than the leader influence the exercise of leadership? p. 42

7. You have a dual role as what when you supervise junior cadets? P. 43

8. What is your ultimate goal as a leader? P. 43

9. What do officers and NCOs need to do to accomplish the mission? P. 43

10. What is the primary role of the cadet NCO? P. 43

11. What are the roles of a cadet NCO? P. 43

12. What is supervision? P. 43 

13. What is homogeneous assignment? P. 44

14. What are some things you can do to motivate you cadets to work? P. 44

15. What does training do? P. 44

16. Does training ever stop? P. 44

17. The more you know about an individual, the what? P. 44

18. What is “span of control?” p. 45

19. What is “delegation of authority?” p. 45

20. If a task cannot be justified, what should you do? P. 45

21. What are the three basic elements in listening? P. 45

22. Listening is much more than hearing, it takes what? P. 45

23. What should you do to get ready to read? P. 45

24. What does good concentration lead to? P. 46

25. What does comprehending mean in terms of listening? P. 46

26. What are some strategies for listening effectively? P. 46-47

27. What is the key to remembering? P. 47

28. What is counseling as it applies to you? P. 47

29. What are the three categories of counseling? p. 47

30. What is the most important thing you need to remember in counseling? p. 47

31. What should you do if you come across a problem that you cannot handle? P. 48

32. What is feedback and why is it important to leaders? P. 48

33. What happens upon the command, “PREPARE FOR INSPECTION?” AFMAN 36-2203, para. 5.5

34. What position does an element not being inspected maintain? AFMAN 36-2203, para. 5.5.5

35. What is duty? P. 50
36. How old was Eddie Rickenbacker when he began racing cars? P. 51

37. What company did Rickenbacker become the general manager and vice president? P. 51

38. Who was the first black woman to earn a pilot’s license? P. 52

FOR YOUR KNOWLEDGE (TO PASS THE TEST):

Know how to describe the following guidon positions:

Order Guidon AFMAN 36-2203 5.12 Figure 5.8

Carry Guidon AFMAN 36-2203 5.14 Figure 5.9

Individual salute by guidon bearer AFMAN 36-2203 5.20 Figure 5.13

Double Time AFMAN 36-2203 5.14.4 Figure 5.11

Parade Rest AFMAN 36-2203 5.14.3 Figure 5.10

Present Guidon AFMAN 36-2203 5.17 Figure 5.12

You must be able to command a flight in the following aspects:

	FALL IN
	To the Rear, MARCH

	Right, FACE
	Flight, HALT

	Forward, MARCH
	Parade REST

	Left Flank, MARCH
	Flight, ATTENTION

	Right Flank, MARCH
	FALL OUT


You will be evaluated on the following:

Knowledge of the commands

Interval at which you call the commands

Command Voice

Bearing while calling commands

Overall Leadership

Please ask if you have any questions about what any of these mean or consult the AFMAN 36-2203 
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